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BUILDING AN EFFECTIVE EARLY CHILDHOOD

SYSTEM IN NORTH CAROLINA

THROUGH RTT-ELC 

INCREASING ACCESS TO HIGH-QUALITY

PROGRAMS FOR NC’S CHILDREN WITH THE

HIGHEST NEEDS
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A. Successful State Systems

B. High-Quality, Accountable Programs

C. Promoting Early Learning and Development 

Outcomes for Children

D. A Great Early Childhood Education Workforce

E. Measuring Outcomes and Progress

NC RTT-ELC Website: earlylearningchallenge.nc.gov 

KEY REFORM AREAS



NC’S RTT-ELC SCOPE OF WORK

AMBITIOUS AND ACHIEVABLE!

• Scope of Work began in 2012 

• 18 major projects 

• 618 projects, activities and tasks 

• Over half completed now 

• NC’s plan for a grant no-cost extension through 
2016 was approved 

• Remaining tasks will be completed within the 
next year 
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HOW ARE WE DOING? 

• Annual Performance Reports including 

Performance Measures

• Quarterly Reports 

• Monthly Calls/Annual Meetings in 

Washington, D.C. with Federal Staff 

• Progress Monitoring 

• Sustainability Planning 
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Reform Area A: Successful State Systems 

(All Projects Continuing)

• Transformation Zone (TZ) Initiative in Bertie, 

Beaufort, Chowan and Hyde Counties 

• Implementation Support and Capacity Building 

• Leader’s Collaborative (Smart Start) 

• Early Childhood Director’s Leadership Institute 
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Reform Area B: High-Quality, Accountable
Programs (Projects Completed)

• Support to Enter NC’s Star-Rated License (TQRIS) 
for Public Schools and Unlicensed Faith-Based 
Programs 

• Support for Improving Star Rating to 3,4,or 5 

• Task Force on Licensure 

• Faith Summits to Promote High-Quality Programs 
and Licensure among Faith-Based Programs 

• Family Engagement Training and Coaching               
by NC Head Start 
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Reform Area B: High-Quality, Accountable 

Programs (Projects Continuing)

• Revising NC’s Star-Rated License (TQRIS) 

• TQRIS Validation Study 

• Development of a New Program Quality Measure 

(EQuIPS) 

• Professional Development Bonus Program 

• Infant/Toddler Quality Programs in the 

Transformation Zone 
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Reform Area C: Promoting Early Learning and 

Development Outcomes for Children 

(Projects Completed)

• Development of a CEU Course on “Choosing & 

Using an Appropriate Curriculum & Instructional 

Assessment” 

• CLASS Training 

• Using Data to Improve Classroom Instruction

through FirstSchool
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Reform Area C: Promoting Early Learning and 

Development Outcomes (Projects Continuing)

• K-3 Formative Assessment 

• NC’s Early Learning and Development Standards 

(Foundations) – Professional Development 

• Family Strengthening - Family Connects and Triple P in the 

Transformation Zone 

• Early Literacy in the Transformation Zone 

• Child Care Health Consultants 

• Assuring Better Health and Development (ABCD) Screening

• Enhanced Professional Development Provided by NC’s Child 

Care Resource and Referral Network 
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Reform Area D: A Great Early Childhood 
Education Workforce (Projects Completed) 

• Early Childhood Workforce Study

• Development of a CEU Course on Technical Assistance 

• Healthy Social Behavior Specialist in the TZ

• Early Educator Certification at a Reduced Cost

• Technical Assistance Endorsement

• NAEYC Accreditation of Community College Early 
Childhood Programs 

• Community College Innovation Fund / Growing Greatness

• Targeted T.E.A.C.H. Scholarships 

• Cultural Competence Training 
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Reform Area D: A Great Early Childhood 

Education Workforce (Projects Continuing)

• Online Master’s Degree Programs in Early Childhood 

Leadership and Program Administration

• T.E.A.C.H. Scholarships for the Online Master’s Degree 

Programs

• Support for Birth-Kindergarten (B-K) Teacher Licensure

• WAGE$ in the TZ
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Reform Area E: Measuring Outcomes and 

Progress (All Projects Continuing)

• NC Early Childhood Integrated Data System (NC ECIDS)

• Smart Start Data Project

• Child Care Workforce Data System  
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LOOKING FORWARD TO 2016 

• Follow the website and e-newsletter for updates 

• New focus on communications/messaging strategies 

for the final stretch 

• Your thoughts and suggestions are requested
– What do you see as untapped opportunities for strengthening NC’s 

early childhood system in the final year of the grant?

– What challenges and solutions do you see for the final year of the 

grant?
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